
दिनाँक 22 अक्टूबर 2023 को हो समाज महासभा भवन में नेशनल हो यथू मीट की कॉन्फ्रें स का आयोजन किया 
गया था, जिसमें निम्न मदु्दों पर चर्चा की गयी। 

1. परुाने एनएचवाईएम कार्यक्रमों की समीक्षा (प्रतिभागियों का परिचय, प्रबधंन व कार्यक्रम की गणुवत्ता, उपलब्धि) 

2. एनएचवाईएम के नियमों एव ंसिद्धांतों पर चर्चा 

3. गवर्निंग बॉडी का गठन 

4. कॉर्पस फंड एवं बैंक अकाउंट पर चर्चा 

5. डॉक्यमूेंटेशन पर चर्चा 

6. रजिस्टे्रशन फी स्ट्रक्चर का फॉर्मूला बनाना 

7. कार्यक्रम बेहतर बनाना (असफलता, प्रोग्राम क्वालिटी, प्रबधंन) 

8. एनएचवाईएम की तयैारी का समयक्रम 

9. अगला एनएचवाईएम घोषित करना 

उक्त परिचर्चाओ ंके दौरान प्रतिभागियों ने अपने विचार प्रस्ततु किए। 

Satish Gagrai 
●​ 3 Day Event (include an extra day for camping and outing). 
●​ Filter participants for extra co-curricular activities. 
●​ Don’t leave out the parents. Include them on the last day, especially in stage performances. Arrange snacks 

for them at least once. 
●​ Have a standard concept for the event. 
●​ Why only in October? (Good weather; festivities.) 
●​ No special practice for chief guests. Everyone is equal; VIP culture shouldn’t be entertained. 
●​ Start with prayer on the first day. 
●​ Funds are not transferred between the organising teams. The corpus fund should be utilised accordingly. 
●​ The Central Committee or Governing Body should take financial matters into their hands. 
●​ Management needs to be corrected in cases of leadership conflicts. 
●​ No political involvement. 

Nabina Gagrai 
●​ Only graduates and above should be invited as participants. (It encourages them to socialise.) 
●​ Games and activities should be given ample time. 
●​ Cultural or stage performances should only be hosted on the last day. 
●​ Awareness programmes should be included in the event for the betterment of society. 

Deepak Banra 
●​ It’s a good platform for professional youth and couples of the community (focused ones). 
●​ We shouldn’t include minors in the event. 
●​ The event should be organised structurally to avoid last-minute mishaps. 
●​ There should be a budget for social causes. 
●​ It helps create an image for the organisers and provides leadership opportunities. 

Biswajeet Sinku 
●​ Communication problems were resolved through online meetings. 
●​ ₹3.51 lakh was raised during NHYM Bhubaneswar, 2015. 
●​ Lack of financial transparency leads to cheating and fraud. 
●​ Language barriers cause communication problems between participants and organisers. 



●​ Invoices and bills should be given top priority for smooth event management. 
●​ The local committee should be briefed about the concept and schedule of the event. 

Sadhu Banra 
●​ Active groups are the reason for better-organised events. They help the local committee greatly. 

Pankaj Bankira 
●​ Knowledge of funding. 
●​ Skill sets of volunteers matter. 
●​ Coordination. 
●​ Completion of work within the due timeline. 
●​ Physical and virtual reach to youth. 
●​ Better coordination among the organising team. 

Mohan Sijui 
●​ Local team members weren’t well connected. 
●​ Many problems were faced during the entire event. 
●​ Girls took leadership roles. 

Shivani Banra 
●​ Were the youths used and misused? 
●​ Local youths are pressured to maintain the legacy of NHYM. 
●​ The first-day schedule was disastrous due to high interference. 
●​ There were too many speeches during the event. 
●​ Elders were too pushy during the event. This hinders the development of creativity and leadership skills 

among local youths and the local organising committee. 
●​ There was a communication gap between the youths and elders of the local organising committee. 

[Comment by Deepak Banra] 
●​ This event is not a platform for entertainment purposes. Social issues should be addressed through this 

platform for the upliftment of our community. 
●​ Do not merely ponder over the issue; focus on problem-solving. 

Hitler Hessa 
●​ Briefed participants about the objective of the NHYM event. 
●​ Briefed participants about the principles of the NHYM event. 
●​ Briefed participants about the mechanism of the administrative body. 
●​ Briefed participants about the Central Core Team and its roles and responsibilities. 
●​ Briefed participants about the Local Organising Committee and its roles and responsibilities. 
●​ Briefed participants about the standard structure and procedure of the event, theme, and dates. 
●​ Briefed participants about the standard steps that should be taken to mobilise resources for successfully 

organising the event. 
●​ Briefed participants about documentation and reporting for the event. 

Additional Notes 
●​ Camp-based event should be reintroduced. 
●​ A Google Form should be created to verify the skill sets of members willing to join the Central Core 

Committee. 
●​ A bona fide agreement should be signed by the selected Central Core Committee members. 
●​ The first two days should be strictly designed for youth engagement. 

During the discussion, it was unanimously decided that the term “Central Core Committee” would no longer be 
used. Instead, the term “Governing Body” would be used for the body overseeing NHYM’s future activities.  



{GOVERNING BODY MEMBERS} 
1. PANKAJ BANKIRA - 9931319225 

2. HITLER HESSA - 8287721025 

3. DEEPAK BANRA - 9934185752 

4. LALITA SAMAD - 7008561146 

5. SATISH GAGRAI - 9008727358 

6. BISWAJEET SINKU - 7978462041 

7. MOHAN SIJUI - 9178770991 

8. SADHU CHARAN BANRA - 7366068344 

9. RABINDRA GILUA - 8863846520 

10. ARJUN KUMAR SINKU - 7847953990 

11. SATYAJEET HEMBROM - 8603577119 

12. DEVCHARAN BANRA - 9304084022 

13. BAGUN SING JARIKA - 8763870246 

[Corpus Fund – Tentative Three Signatory (Deepak Banra, Pankaj Bankira, Lalita Samad, Krishna Diggi, 
Raghunath Bodra)] 

Registration Fee 
●​ Participants from remote states should be given concessions. 

[Target Group should be defined; Define Youth] 

{Minimum Age - 20 Yrs; Minimum Amount - 500 Rupees} 

Basic Registration Fee Formula 
(Registration Fee = Estimated Expenditure / Estimated Participation) 

For smooth management of the event and crowd, a participant range was suggested. Due to time constraints, the 
range within which participants should be allowed to attend the Meet could not be fixed. 

Name Suggested range 
Pankaj Bankira 700 - 1200 
Satish Gagrai 300 - 500 youth 
Sadhu 600 - 1000 
Rabindra Gilua 1000 - 1500 
Balbadra 900 - 1000 
Satyajit Laguri 1500 - 2000 
Lalita Samad 700 - 1200 
Sandeep Soy 400 - 600 
Sawan Soy 500 - 600 

NHYM 2023 

वर्ष 2023 की नेशनल हो यथू मीट की मेजबानी भवुनेश्वर करेगी। 



अधिक जानकारी के लिए नीचे दिये हुए नबंर पर सपंर्क  

बिश्वजीत सिकूं 79784 62041 

खिरोद हेंब्रोम 79785 24004 

मंगल सिकूं 97770 36379 

उपस्थिति सचूी 
आज के बठैक में उपस्थित लोगों के नाम 

1. हिटलर हेस्सा 

2. पंकज बांकिरा 

3. दीपक बानरा 

4. रबिन्द्र गिलवुा 

5. विश्वजीत सिकूं 

6. ललिता सामड 

7. लक्ष्मी बानरा 

8. अर्जुन सिकूं 

9. मोहन सिजईु 

10. शभुाष सिकूं 

11. गरुु चरण बानरा 

12. आश्रिता चोड़ा 

13. संदीप सोय 

14. नविना गागराई 

15. सतीश गागराई 

16. शिवानी बानरा 

17. सत्यजीत हेम्ब्रोम 

18. कृष्णा दिग्गी 

19. रियंस सामड 

20. साध ुहो 

21. संजय हांसदा 

22. पदमा लोचन सोय 

23. सत्यजीत लागरुी 

24. गणेश्वर गागराई 



25. गोरांगो बंदिया 

26. मंगल सिकूं 

27. बलबद्र बिरुवा 

28. नाजिर सुडंी  

29. सावन सोय 

30. बागनु सिहं जरिका 

31. अजंन सामड 

आय व्यय का ब्यौरा 
Name of the contributor Amount 
Arjun Kumar Sinku 500 
Ashrita Chora 500 
Bace Biruly 500 
Balbadra Birua 500 
Biswajeet Sinku 500 
Deepak Banra 500 
Devcharan Banra 500 
Hemanti Bari 500 
Hitler Hessa 500 
Lalit Bari 500 
Lalita Samad 500 
Laxmi Banra 500 
Mangal Sinku 500 
Mohan Sijui 500 
Nabina Gagrai 500 
Nazir Sundi 500 
Pankaj Bankira 500 
Rabindra Gilua 500 
Raghunath Bodra 500 
Sadhu Charan Banra 500 
Sandeep Soy 500 
Satish Gagrai 500 
Satyajeet Hembrom 500 
Sawan Soy 500 
Shivani Banra 500 
Subhash Chandra Sinku 500 
Total contribution 13,000 
Expenditure Amount 
Projector 2,000 
Snacks and water 550 
Lunch and dinner 9,200 
Total expenditure 11,750 
Balance 1,250 

Meeting Presentations and Arrangements 
Documents were shared using a projector, and both Pankaj Bankira and Hitler Hessa presented their PowerPoint 
presentations. Tea and snacks were served during the meeting. Later, lunch & dinner was eaten at Tambo 
Junction Multicuisine Family Restaurant, located on the top floor of Munda Complex near Tambo Chowk. 
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